	ERIC WARD
Principal
	BRIGITTE BROWN
Assistant Principal
 of Instruction
	MARVIN YORK
Assistant Principal
	Melanee Smith
Assistant Principal
	Dimetria Williams
Dean of Students
	SARA DOGGETT
Dean of Students Freshman Academy

	ROTC
Media
Technology
Observations Evaluations
AVID
Grad Cohort

	Exceptional Children
English III & IV
Scheduling
Discipline- 12th Grade
Observations Evaluations
Title I
Counselors
Intervention Team
	Science
English 1
Duty Rosters
Observations 
Evaluations
Safe Schools, Security and BMTs
Discip.- 9thGrade & school wide
Furniture
	World Languages
English  II 
Discipline- 10th Grade
Magnet Program
Social Studies
CTE
Observations
Evaluations

	Physical Education
English as a Second Language 
Transportation
Observations
Response to Intervention (RtI)
Mathematics (Geo and above)
Discipline- 11th Grade
	Mathematics (Algebra 1)
Discipline- 9th Grade
Fine Arts
Observations
Evaluations
Parent University



	All administrators and instructional support staff will share the following responsibilities:

	Walk-throughs
Attending and participating in instructional planning meetings
Monitoring instructional plans




	Tonya Benson
Data Analyst

Facilitates data usage and analysis
Teacher Evaluation Process (Self, PDP, PEER)
Observations and Evaluations
Observation Schedules
PEPs
Response to Intervention (RtI)
Indistar - School Leadership Team
	Falisa Hankins
Academic Facilitator for Common Core State Standards Implementation

School wide professional development
Common Core/Essential Standards
Achieve 3000

	Vacant 
Academic Facilitator- grades 11 & 12
[bookmark: _GoBack]
Directs resources to support teachers
Models effective teacher instruction
Volunteer Coordinator
Common Core/ Essential Standards
	Wanda Robinson
Career and Technical Education Instructional Coordinator
Directs resources to support teachers
Coordinates the VoCATS testing program 

	Marquitta Raynor,
Instructional Accountability Facilitator

Coordinates the CMS and NC testing programs
Professional development and training
Common Core/Essential Standards
	Tracy Forst
AVID Coordinator

Coordinates the AVID initiative 
AVID professional development
AVID site Team Lead
	Randy Kelly
Technology Facilitator

Computer hardware/Electronics support
MMIS Inventory
Capital Assets
	Mindra Wise
Technology Facilitator

Computer software
Classroom technology integration Training and Support
Apple Admin – Chrome Admin

	Vacent
SIG Instructional Coach-Mathematics

Models effective teacher instruction
Provides math coaching 

	
	Liz Ashurst
SIG Instructional Coach-LEP/SIOP
School-wide Literacy
Models effective teacher instruction
Provides LEP/SIOP coaching
Beginning Teacher Support Program
	Natascha Pendergrass
Career Development Coordinator

Identify special populations of CTE students
Coordinates College Experience



